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Adina Schecter is a veteran educator and teacher leader who has shaped teaching and
learning at the classroom, school, and district level for over two decades — from
pioneering restorative justice practices as a high school English teacher, to leading
school-wide instructional coaching, to launching district-wide equity work as the
Diversity, Equity, Inclusion, and Belonging Coach for Milton Public Schools.

Adina now serves as a Secondary Teacher Network Coach at the Boston Teacher
Residency (BTR), taking a boots-on-the-ground approach to supporting new BTR
graduates through their first three years in the classroom — working alongside them and
helping them study and grow their own practice. She also leads BTR's “Grad Groups,”
this year focused on restorative justice and middle school teaching.

Across every role, her passion has been empowering adolescents — especially those who
have not been traditionally successful in school — to read critically, write boldly, and
speak with confidence.

Rooted. Responsive. Resilient.



